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09:00-09:50

-~ 4 5[;5 % % ¢ 1 (Bioindustrial Project Management)
1~ f—-s %wg @ i@ 4 (Project Management)
2~ =& (v (Organizational Structure
Operation)
« & % 4 &3 ¥ (Project Life Cycle)
4 ~ ATEMAE I 87 & & 3 7 (Knowledge and Project
Execution)

10:00-10:50

» & % fxde (Project Initiation)
1~ &% g% # (Project Charter Release)
2~ E&v 2. % (Strategic Thinking)
3~ JI% B % A Fxid (Stakeholder Confirmation)

11:00-11:50

- #= FlFE3% (Scope Management I)
1 #= FlFzz (Scope Confirmation)
2~ 7 Fw g (Needs Collection)
3~ 1 ¥4 f2%H (Work Breakdown Structure)

12:00-13:00

=%

13:00-13:50

z -~ g FlFs (Scope Management 1)

1~ # FFz (Scope Confirmation)

2~ 7 &% E (Needs Collection)

3~ 1 iFk j2k%H (Work Breakdown Structure)

14:00-14:50

I ~ = RFzL (Scope Management 1)

1~ #FlFzz (Scope Confirmation)

2~ 7 &a & (Needs Collection)

3~ 1 iva fakH (Work Breakdown Structure)

15:00-15:50

= ~ P24 (Schedule Management I)
1 % E pF42 (Schedule Development)
2~ & F# (Activity Definition)
3~ & =44 (Critical Path Method Planning)

16:00-16:50

= ~ pF4224] (Schedule Management II)

1 % E pF42 (Schedule Development)

2~ % FH (Activity Definition)

3~ & 544 (Critical Path Method Planning)
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09:00-09:50

= & 4] %_ (Cost Management)

f;’ ¥ & & (Costs Estimation)
’i?ﬁii (Budget Determination)
9 JE @ 4 7 (Earned Value Analysis)

10:00-10:50

o ?fr & J(Quality Management)

& B R$12 ¢ 21 2 (Quality Planning and
Management)

& F #2#1(Quality Control)

& & s(Quality System)

34 5},5 A ¥ & & 1% (Practice of Quality Management
in Biomedical Industry)

11:00-11:50

2~
3~
4\

A 4 F kg = (Human Resourse Management)
7 ZdpiwserL (Responsibility Assignment
Matrix)

‘3234 (Organization Theory)

% B B} (Team Development)

A R #®i (Personnel Assessment)

12:00-13:00

=%

13:00-13:50

£ _

~ i g 1 (Communication Management)

1~ /&3 > ;% (Communication Strategy)
2 ~ % »xiE i (High Efficient Communication)

14:00-14:50

1 -

> “ﬁ # 7 (Risk Management)

1- & %] (Risk Identification)

2~ L’t}_)}t %+ =% (Qualitative Risk Assessment)
3~ =&k *%&:=% (Quantitative Risk Assessment)
4~ h%4E'L (Risk Matrix)

5+ k& &% (Risk Response)

15:00-15:50

~ b e e (Procurement Management)

1~ & %3k 2_ (Contract Negotiation)
2~ B & ¢ A 45 (Make-or-Buy Analysis)
3~ 74 (Procurements Conduction)

16:00-16:50

~ 3+ F#EE (Project Writing)

1~ 4 &% (Compose Elements)
2~ 3+% %1 (Proposal Structure)
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2, 37, 222, 295, 5, 604, 648, ¥ 1, & &iFM, § k-5, -

o
5
37, Aok EE, 8 REE, TR EE

651, 263, 222, 621, 5, 37, 20, 604, 2, 249, 648, 295, & &iFs,
B &ATERA, 18, 0L, 251, 236, & k-5, HEh-o

227, ¢ JLixa, 2, 216, 222, 224, 30, 615, 64, 648, 37, 18, 261

49, 527, 257, 605, 276, 659, 15, 22, 220, 247, 274, 539, 14,
39, 652, ¥ 1, 260, 299, 221, 232 &, 218, 246, 202, 307, 310,
604, 212, 212 &, 205, 262, 232, 253, 265, & FATiz:

307, 310, 615, 652, 274, 299, 539, 604, 659, = F-S4 &=,
Liza, 14, 39, 218, 220, 247, 261, 2, 5, 40, 218, 221, 227

262, 307, 0 &, 246, 652, 671, ¥ 1
232, 232 &, 605, 257, 205, 276, 247, 287, 202, & FATizs
270, 243, 20, 222, i &Frirs, 241, 656, 657, 640, 706, 513
236, 251, 644, 245, 835, 651, 263

656, 835, 657, 5, 640, 513, 706, 651, 241, 243, 245, 263, 670,
621, 644, 236,251, 20, 0 &
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